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             MEETING OF RUDHEATH PARISH COUNCIL and BURIAL AUTHORITY


                      Clerk & RFO: Mr. Shaun Clough                                               				Chairman: Cllr. Alison Gerrard
                                                            				                                                                         Vice Chairman: Cllr. Andy Hancock

MINUTES OF FULL COUNCIL MEETING  14TH SEPTEMBER 2026 (AUGUST & SEPTEMBER )
 
There may be a number of residents wishing to become Councillors by co option. These individuals will be invited to give a brief explanation of why they wish to join prior to the start of the meeting.
The meeting was attended by Peter Gallagher who gave a brief summary of why he wished to become a Councillor. A vote to co opt Cllr.Gallagher was unanimous in favour( p. AH s.GB )

Present        To note those Councillors present.AG/AH/NW/RM/AD/GB/SN/MA/GB in attendance
9.26.01	To receive Apologies / Absences; Yoxall, Morris
9.26.02	Declarations of Interest; GERRARD=DEEMA, NTC
					     HANCOCK=DEEMA, RESIDENTS ON ASHBROOK RD= Warburton
					     NADEN=D&D GRASS					    
9.26.03	To approve Minutes of the Full Council Meetings
RPC FULL COUNCIL Monday 13th JULY 2026 
The minutes were approved and adopted as a true / fair recollection of affairs( p.SN s.GB )
9.26.04	Open Forum.  (please note written questions must be forwarded to the Clerk or Chairperson 3 days in advance)
	No written or verbal questions asked.   
9.26.05	Clerk’s Reports / Accounts Month 6 2026/7 (SC/AG)
	**As the Council previously agreed any questions regarding payments or budgets should be addressed to the Clerk or Chairman prior to the meeting **
	       Approval requested for the following reports and action’s : 
· To note a Councillor has contacted the Internal Auditor to ask him to review due Council Process. I have spent approx. 30+hrs extra and above normal workload to deal and disprove the issues raised. This is not helpful, not good for team spirit or moral and finally it detracts from the IA independence. I have spoken to JDH at length about what has been raised and outlined my concerns over Councillor Conduct and behaviour. JDH has forwarded to me a discussion document prior to issuing a draft Internal Audit Report. This document contains several errors and mistakes and does not reflect our discussions prior to JDH’s Holidays. I have tried to contact him,(without success to date) to arrange a discussion or to invite him, to visit and examine documents/evidence on file. I will continue to try to resolve issues.= for Approval= Noted and Approved by all Cllr’s
· Payments for August / September= £103,681.54 =for Approval=Approved (p.Ah s.RM )
· Bank Reconciliation for’ AUGUST 26 = for Approval=Noted and Approved by all Cllr’s
· R&P Report for April-Aug with early September payments is attached =for Information=Noted by all Cllr’s
· A more detailed and complete R & P Apri-Sept ½ year will be reported in OCT. We should have received the £80K from CWaC by then. I will also produce a Report on proposed Virement at that time. We can then use the post virement R&P statement in Nov as the base/source for next years precept calculation = for Approval=Noted as Ongoing
· Increase of Sactum 2000 Cemetery Fees. ( August 18th Change in purchasing arrangements and to bring us in line with NTC )= for Approval=Approved
· AG/NW To give Councillors an update on grant funding applications/sources of shared funding income=for Approval=Cllr Wilder gave a brief overview of current and anticipated state of play in regards to external funding.
· Approval is sought by the Clerk to research costs and options of Pwlb Loan funding to complete the full refurbishment=for Approval=Approved and noted as ongoing
· The CLERK /RFO suggests that Cllr’s formalise committee membership for the following= Parks/Open Spaces/Cemetery=AH
       =Venue Community Centre=AG
																        =Events (civic/venue)=AG/GB
The purpose of formalising these committees is to meet Sept/early Oct to reaffirm the goals /
 targets for the remaining of 26/7 with funds available. The Committee’s can also set out their ambitions and funds required for next year prior to precept calculation and budget setting.
In my view each committee should consist of a maximum of 5-7 Cllr’s to be effective and representative. They should be selected from Cllr’s across the full Council and not be the same four/five faces. The Committee can debate and challenge ideas then recommend action for Approval to full Council=for Approval.=The Council fully agreed to adopt the following after its deliberations and consideration;
Cemetery/Parksand Open Spaces sub committee:AH (chair)AD,AG,PG,JY
Venue sub committee:AG (chair)GB.SN,NW,AD,MA
Events sub committee:AG/GB (chair)SN,AD,AH,MA
9.26.06       Correspondence received (SC/AG)
1. To discuss and note the received correspondence. =Autistic and Learning Difficulties volunteer =Grants from Enviromental Bodies/Play equipment= Noted
2. Invitation to attend the Lord Mayor of Chester Charity Fund Raising Evening.=Noted
3. Update from Cllr O Dean re CWaC matters=Not received
.9.26.07     Communications Review (GB).
1. Cllr. Billington to briefly update the Council on her progress=Noted all policies produce to date have been approved/ adopted and will be shown on the website and included into the shared folder system.
	       	2. To consider widening the review to include Data Protection, Disclosure, and Access to Data/Records Policies (ASSERTION10 AGAR)=Deferred

9.26.08    Planning ( GB/SC)
 1.To note and comment on applications received which have all been circulated to Councillors. Responses sent to date have also been circulated to Councillors
=Noted
9.26.09      Receive Rudheath Cemetery update (AH))
1. To receive a brief update on matters arising/ NTC actions =grave diggers complaint =consecration of land progress =sanctum 2000 plinths=baby memorial plot
=Noted and Agreed that 
 a; AH/Clerk to expand review grave digger procedures/dissatisfaction and discuss options with NTC. 
b; Approved that Cllr.AH is to remove dead conifers and to replace with bulbs and plants such as winter pansies.
c; Delays in Countrywide planned and agreed/approved work to be explored and furthered.
9.26.10      Receive Playing Fields update (AH )
      1. To receive a brief update on matters arising and =replacement of astro turf =roundabout replacement/repair =maintenance/development of play equipment?
      =Noted and agreed that 9.26.10c be explored in relation to works on playing fields
      2. Volunteer working to enhance parks?
      =Noted Clerk to expand/research on such opportunities. 
9.26.11      To receive Venue update (SC/AG)
1. To update the Council on lease negotiations with CWAC and 80k grant. Attached is spreadsheet of Costs v Grant analysis.
=Noted as Ongoing with a resolve for the Clerk to pursuit issue with CWaC.
2. Liability Issues with the new lease……car park/leases/license (SC/AG)
 =Noted as ongoing currently in the hands of our solicitor.
3. Update on Café/Catering options for the Venue. = Revenue Consequences/ impact on other Customers/Community Benefits=Update/Progress. (NW)
=Noted, Cllr. Wilder updated and reminded Councillors of the Agreed/ Approved Arrangements. The period of review/trial is to last to 31 March 27 at a rate of £ 200 per week for 3/5 useage. This rental fee will increase to £ 250 for increased useage. Rental fees from 1/4/27 will be negotiated subject performance and anticipated turnover. Once up and running aswell as rental, a service charge will apply based upon electricity consumption
4. Venue Committee has held an inaugural meeting where the topics to be discussed/agenda, all focused on Venue matters. Unfortunately, some Cllrs discussed at length other issues which were not on the agenda and not relevent to the Venue. This is highly irregular and no minutes were produced as such. Any future committee should only discuss issues on the Agenda or be relevant to the topic of discussion
= Noted, another Venue and Events sub committees are  to be called imminently.
5. Attached is a copy of a Monthly Update Report the Project Manager has drafted showing 1st Phase completion ( except windows deferred)
=Noted
6. Update by Cllr Billington to draft a Venue Kitchen Policy aided by Cllrs. Wilder and Gerrard.
=Noted, adopted and are operational. To be uploaded to the policies and procedure shared folder and website
                                                                                                                                                                                                                                                        
FYI. 6 Community Benefit Agreement Themes -  
Greener Communities
 Neighbourhood Pride
 Opportunity in a fair local economy
Resilient people living best lives 
Tackling Hardship and Poverty 
Starting Well.	
       
7.26.12    Police and Community Reports (SC)
                 	 1. Monthly PCSO reports for July and August on Crime and Disturbances are attached FYI
	              =Noted


Date of next Meetings –  12th OCTOBER 2026 at the Venue Centre
  6.30-8.30 PROMPT for Monthly RPC 

Date……………………………………………Signed……………………………………..		                                                                              				      Clerk and RFO Mr. Shaun Clough
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